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While the Kenya cooperative sector has developed rapidly in the recent past, no one has 
investigated the slowed growth of SACCOs. Despite all these, the Sacco's in Kenya face 
challenges which hinder them from attaining economies of scale. They are financially illiterate 
which result to poor management of resources and business. The purpose of the study was to 
investigate factors that affect Sacco’s growth. The specific objectives of the study were to 
determine and find out how management and leadership, staff motivation and morale, finances 
and competition affected the growth of Saccos. The study was conducted among the Sacco 
members, directors and the customers of County Sacco Society Limited in Embu County, Kenya. 
The study used a descriptive survey research to investigate the factors affecting growth of 
Sacco's. The target population was 200 and the sample size was 40 which were composed of 
staff, board of directors and the Sacco members. The researcher used self-administered 
structured questionnaire to collect data from a sample of selected enterprises. Both descriptive 
and inferential statistics were used for data analysis. The study results were presented through 
frequency tables, pie charts and bar graph. The study revealed that management and leadership 
of the Sacco, staff morale and motivation attributed greatly to the growth of the Sacco. Finances 
and competition also seem to affect the growth of the Sacco to a great extent. The researcher 
recommended that the Sacco’s management and leadership should be reviewed in terms of 
knowledge, Sacco’s ethics and faithfulness. The staff should also be well trained and have a 
conducive working environment, they should also be motivated and appreciated in order to 


















ACRONYMS AND ABBREVIATIONS 
 
 
AGM   :  Annual General Meeting 
 
FSD   :   Financial Sector Deepening 
 
GDP   :  Gross Domestic Profit 
 
MFI   :  Microfinance Institutions. 
 
PIMS   :  The Profit Impact of Marketing Strategies 
 
SACCO  :  Savings and Credit Cooperative Society 
 
SASRA  :  Sacco Society Regulatory Authority 
 
SBU   :  Strategic Business Units 
 














OPERATIONAL DEFINITION OF TERMS 
Directors: According to Terry, (2012) in a research project presented to the University of  
Nairobi, defined Directors as selected members of the Sacco during AGM to 
manage the organization on behalf of other members.     
Growth: James Nyaga, in his thesis for Masters Degree presented to KEMU 2015has 
defined Growth as the expansion of Sacco's in terms of customer base, capital 
base. (Thesis on Customer Satisfaction in organizations. 
Regulator: According to Esther Muthoni, (2015) in her project presented to  Presbyterian 
University, on Impacts of SASRA in Sacco's, defined Regulator as a governing 
body by the government.     
Staff: Esther Muthoni (2015) defined staff as all employees of the Sacco  in her project 
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This chapter explains the background of the study, statement of the problem, the objectives of 
the study, research questions, significance of the study, limitations of the study and the scope of 
the study. 
1.1 Introduction of the Study 
The pioneers of modern cooperation emerged in working- class environments in European 
Industrial cities of the 19th Century. In the 1840s,the first to industrialize countries (Great Britain 
and France),pioneers of co-operative invented models of the consumer cooperative and the labor 
cooperative to defend and promote the interests of working-class families in the face of the social 
disasters caused by industrial revolution. The second generation of the pioneers of modern 
cooperation emerged, in certain European rural environments in the late 19th century. In the 
1860s, these pioneers created the models of agricultural cooperatives and savings and credit 
cooperatives inspired by the success of the consumer cooperatives formula in Great Britain and 
based on old traditions of rural solidarity aimed to meet the primary economic needs, which went 
unsatisfied. 
 Agricultural cooperatives then enabled families of farmers and livestock raisers to organize their 
own supply systems of agricultural inputs and market their products and no longer depended on 
merchants and businessmen in the cities. The SACCOs helped them to stop depending on 
moneylenders and to find the credit necessary to modernize their agricultural cooperatives 
(Mwakajumilo, 2011). A Savings and Credit Cooperative is a type of cooperative whose 
objective is to pool savings for the members and in turn provide them with credit facilities (UN-
HABITAT, 2010). The general objective of SACCOs is to promote the economic interests and 
general welfare of its members. Co-operatives are based on the values of self-help, self-
responsibility, democracy, equality, equity and solidarity. Co-operative members believe in the 
ethical values of honesty, openness, social responsibility, and caring for others (Bibby & Shaw, 
2005).Different SACCOs provide a number of products which include but are not limited to 
credit services, deposit and savings facility, cheque clearing, bankers' cheques, standing orders, 
safe custody, and salary advances. 
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According to the World Council of Credit Unions (WOCCU) 2011 statistical report, there 
are51,013 credit unions in the world, having a total of 196,498,738 members and a total 
penetration of 7.8% Penetration rate which is calculated by dividing the total number of reported 
credit union members by the economically active population age 15-64 years old (World Council 
of Credit Unions (WOCCU) , 2012).The largest markets in Africa by number of members as of 
December 31st 2011 are Kenya (4,183,220), Senegal (2,231,117), Ivory Coast (1,705,712), and 
Benin (1,597,233) (WOCCU, 2012). 
SACCOs in Kenya are currently among the leading sources of the co-operative credit for socio-
economic development (Alila & Obado, 2010) .Cooperatives in Kenya were started in 1908 and 
membership was limited to white colonial settlers. The first cooperative was established at 
Lumbwa, present day Kipkelion area. In 1944 colonial officers allowed Africans to form and join 
cooperatives (Gamba&Komo,2012).The initial attempt to encourage African farming co-
operatives was initiated by the need to implement the recommendations of the 'Swynnerton Plan' 
of 1953. The Swynnerton Plan was formulated to improve African farming, specifically the 
growing of cash crops and is recorded to have encouraged the progress and growth of African 
cooperatives (Alila & Obado, 2013). 
It was at this point that the recommendation that a registrar of cooperatives be appointed was 
made. In 1945, a new Cooperative Societies Ordinance was enacted which allowed African 
participation in the cooperative movement. In 1946, a department of cooperatives was 
established and a registrar of cooperatives appointed. By 1950 most colonial civil servants began 
to support and encourage the development of cooperatives and by 1952, about 160 cooperatives 
had been registered (Alila & Obado,2010). 
Today, the co-operatives are an integral part of the Government economic strategy aimed at 
creating income generating opportunities particularly in the rural areas. The co-operative 
movement has been recognized by the Government as a vital institution for the mobilization of 
human and material resources for various development progress particularly in the rural areas 
where the majority of people reside, earning their livelihood mainly from agriculture. 
The co-operative movement now contributes well over 45 per cent of Kenya's GDP and it is 
estimated that at least one out of every two Kenyans directly or indirectly derives his/her 
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livelihood from the co-operative movement. Over the years, the co-operative movement 
remained predominantly agriculturally oriented. However, in the recent past, the co-operative 
movement has experienced significant diversification in activities and interests notably savings 
and credit. Other non-agro-based co-operatives have also emerged and ventured into areas such 
as housing; "Jua-Kali", building and construction, handicrafts, transport, small scale industries, 
etc. (Alila & Obado, 2010). 
SACCOs are one of the leading sources of rural finance and in many rural areas the local 
SACCO is the only provider of financial services. While the exact number of SACCOs operating 
in Kenya is not known, estimates range from almost 4,000 up to 5,000 (Financial Sector 
Deepening (FSD), 2010). Embu County is not an exception in this field of building the nation in 
terms of offering financial services to the people through Saccos. It has over eighteen Saccos 
which are both rural, urban and transport service based Saccos. Most of them are licensed by 
SASRA (Sacco Society Regulatory Authority) to undertake deposit taking from their members. 
County SACCO Society Limited was started in 1992 with the aim of improving the economic 
livelihood of its members, and it is governed by the SACCO Societies Act of 2008 and its by-
laws. The growth of the SACCO has been high since inception a fact attributed to good 
governance and leadership, staff commitment due to motivation, mobilised finances and 
effective service delivery to our members hence becoming relevant in this stiff competitive 
environment. 
1.2 Statement of the Problem 
The Kenyan SACCO sector is the largest in Africa and the seventh worldwide. Kenya 
contributes up to 62% of total savings mobilized and 69% of loans advanced by SACCOs in 
Africa (WOCCU, 2012b). The sector has over Ksh 230 billion in assets and a savings portfolio 
estimated at Ksh 190 billion and constitutes a significant proportion of about 20% of the 
country’s savings. (Ademba, 2010). 
 
Sacco’s are formed to mobilize funds from member’s for onward lending  at affordable rates  but 
are faced by such problems as; poor governance , competition,  lack of innovation,  lack of 
members’ confidence, among others,  (Ndung’u, 2010), adds that the SACCOs are encompassed 
by mismanagement and poor investment decisions. This requires refocusing on their capacity not 
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only to mobilize financial resources but to manage them well for faster economic growth 
(Gunga, 2008).  
 
According to (Olando, Jagongo & Mbewa, 2013) studies have shown that lack of sufficient 
Growth of SACCOs’ wealth has made it difficult for them to absorb their operational losses, 
which has threatened their sustainability in the Kenyan financial sector. The co-operative sector 
is faced with weak marketing structures, poor management and leadership capacity, and a weak 
capital base. As a result, co-operative performance has been declining and a majority of them are 
not able to compete effectively.”(The National Development Plan 2002-2008, paragraph 3.6.4, 
page 38, Government of Kenya) thus the Co-operatives are currently undergoing a turbulent 
period trying to adjust to the liberalization of the economy.  
 
According to (Mwaura, 2010) competition has hits hard on Rural cooperative societies because 
of their strength in the industry is still low and have to compete with other well-established 
commercial cooperative societies. Indeed, we have faced with challenge of growing SACCOs as 
a strong tool to meet our financial needs it is against this background that the researcher sought 
to study the factors affecting growth of SACCOs within agricultural sector in Kenya. 
County Sacco Limited is one of the rural Saccos which was established in the year 1992 under 
the Cooperative Society Acts cap 490 Laws of Kenya as Savings and Credit Cooperative 
Society. It is situated in a very potential area where most of its members and customers are tea 
farmers, coffee farmers, dairy farmers and business people. It is one of the licensed Sacco’s in 
the County and national wide by the SASRA (Sacco Society Regulatory Authority). 
1.3 Objective of the Study 
1.3.1 General Objective of the Study 
The general objective of the study was to establish the factors affecting the growth of County Sacco in 
Embu County. 
1.3.2 Specific Objectives of the Study were: 
i. To determine how management and leadership affect growth of County Sacco. 
ii. To find out whether staff morale and motivation affect growth of County Sacco. 
iii. To establish out how finances affect growth of County Sacco. 
iv. To determine how competition affects growth of County Sacco. 
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1.4 Research Questions 
i) How do the management and leadership affect growth of County Sacco? 
ii) Is there any relationship between staff morale, motivation and growth of rural Sacco? 
iii) To what extent do finances affect growth of County Sacco? 
iv) How does competition affect growth of County Sacco? 
1.5 Significance of the Study 
The study has provided relevant literature to the future academicians who would want to research 
more in this particular area. The student will have a chance to go through the effect of business 
ethics on performance of Sacco’s and as such they can become trainers of trainees in code of 
ethics upon completion of their course. Managers of different Sacco’s will be able to focus on 
ethical behavior of the organization and this will help them to project on the performance of their 
Sacco’s. 
SASRA as a regulator of Sacco’s will benefit from this study as they will be able to understand 
the problems facing Sacco's and come up with strategies that will enable them govern them 
ethically. The government will also benefit in that it will gain knowledge on the effect of 
competition in the financial sector as well as taxes payable by the Sacco's after evaluating their 
performance in terms of revenue earned. The members of the Sacco will also benefit from the 
study in that they will know what is expected of them and their obligations in the growth of the 
organization. 
1.6 Limitations of the Study 
The researcher will encounter various limitations that will hinder the access to information 
sought by the study. The fear of the respondents to give information as required by the researcher 
will be a problem thereby altering the accuracy of the results. There will be some research 
questionnaire administered which will be returned unfilled. In order to overcome the limitations, 
the researcher will convince the respondents that the data that will be collected will be treated 
with utmost confidentiality and that it will not impact negatively to them at all. The researcher 
will prepare a time frame upon which will be followed in regard to the available time. 
Instruments which will be used during the research will be pretested for data accuracy. 
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1.7 Scope of the Research 
The scope of the study was limited to the factors affecting growth of rural  Sacco’s in Embu 
County where a case study of County Sacco’s Society Ltd was be taken. The study took 
approximately three months from August to October 2016 to complete the final copy. The 
population of the study was 200 people where a random sample size of 40 people composed of 
the employees, members and directors was taken the purpose of the study. 
1.8 Summary 
This chapter consists of specific objectives of the study, the research questions and significance 





















This chapter contains a theoretical review of related literature of the study topic. The summary 
and the existing gabs are also found in this chapter as well as the acknowledgement of other 
scholars for research work done earlier. The conceptual framework of the study is also found in 
this chapter explaining the relationship between the independent variables and the dependent 
variable. 
2.2 Theoretical Review 
2.2.1 Growth and Portfolio Theory 
According to (Ncebere, 2010) much of strategic management dealt with size, growth, and 
portfolio theory. The Profit Impact of Marketing Strategies (PIMS) study was a long term. It 
started in the 1960s and lasted for 19 years, that attempted to understand the Profit Impact of 
Marketing Strategies (PIMS), particularly the effect of market share. Started at General Electric, 
moved to Harvard in the early 1970s, and then moved to the Strategic Planning Institute in the 
late 1970s, it now contains decades of information on the relationship between profitability and 
strategy. Their initial conclusion was unambiguous: The greater a company's market share, the 
greater will be their rate of profit. The high market share provides volume and economies of 
scale. It also provides experience and learning curve advantages. The combined effect is 
increased profits.  
 
The benefits of high market share naturally lead to an interest in growth strategies. The relative 
advantages of horizontal integration, vertical integration, diversification, franchises, mergers and 
acquisitions, joint ventures, and organic growth were discussed. The most appropriate market 
dominance strategies were assessed given the competitive and regulatory environment. There 
was also research that indicated that a low market share strategy could also be very profitable. 
By the early 1980s the paradoxical conclusion was that high market share   and low market share 
companies were often very profitable but most of the companies in between were not. This was 
sometimes called the “hole in the middle” problem (Ncebere, 2010). 
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This anomaly would be explained by Michael Porter in the 1980s. The management of 
diversified organizations required new techniques and new ways of thinking. The first CEO to 
address the problem of a multi-divisional company was Alfred Sloan at General Motors. GM 
was decentralized into semi-autonomous “strategic business units” (SBU's), but with centralized 
support functions. One of the most valuable concepts in the strategic management of multi-
divisional companies was portfolio theory. In the previous decade Harry Markowitz and other 
financial theorists developed the theory of portfolio analysis. It was concluded that a broad 
portfolio of financial assets could reduce specific risk (Mudibo, 2009). 
(Mudibo, 2013), noted that managers extended the theory to product portfolio decisions and 
managerial strategists extended it to operating division portfolios. Each of a company’s operating 
divisions were seen as an element in the corporate portfolio. Each operating division (also called 
strategic business units) was treated as a semi-independent profit centre with its own revenues, 
costs, objectives, and strategies. Several techniques were developed to analyze the relationships 
between elements in a portfolio. BCG analysis was developed by the Boston Consulting Group 
in the early 1970s. This was the theory that gave the wonderful image of a CEO sitting on a stool 
milking a cash cow. Shortly after that the G.E. multi factorial model was developed by General 
Electric. Companies continued to diversify until the 1980s when it was realized that in many 
cases a portfolio of operating divisions was worth more as separate completely independent 
companies. 
2.2.2 Agency Theory 
In the Agency Theory a contractual relationship is entered by two persons that are the principal 
and the agent so as to perform some service. This involves delegating some decision making 
authority to the agent by the principal (Jensen & Meckling, 2010). At the same time an agent is a 
person employed for the purpose of bringing his principal into a contractual relationship with a 
third party and does not make a contract on his own behalf (Wright & Oakes,2002). 
 
Agency Theory was directed at the person presenting the agency relationship. This is where one 
party delegated work to another party who performed the duty on behalf of the principal 
(Eisenhardt, 2013). This person was authorized to perform legal acts within his competence and 
not on his own behalf but for the principal. A growing view in the modern literature recognized 
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however that the two were strange bed fellows. An Insurance Brokers is an agent employed to 
buy and sell on behalf of another. However, in performing his role, he owes a duty to his 
principal. The level of care expected is varied; a higher level of care will be expected from a  
Professional broker than from a part time insurance agent (Wright &Oakes, 2002). 
 
According to the English and American law the liability of a principle for his agent torts in the 
ordinary course of his employment depended upon the existence of a master-servant relationship.  
The master was vicariously liable for his servant tortuous conduct committed within the course 
of employment (Yin, 1989). There were cases where an agency relationship arose when an 
individual group called principal hired someone called an agent to perform some service, where 
the principal delegated decision-making power to the agent. This kind of relation included those 
between stock holders and managers and between stockholders and debt holder. 
 
This theory is relevant to this study since it informs the organization structure/governance 
variable. The managers of County Sacco are the agents while the shareholders are the principles. 
The management of county Sacco is expected to work on the interest of the shareholders rather 
than their own interests. 
2.2.3 Taylor’s Motivational Theory 
This theory was published by Frederick Taylor in 1911. According to Taylor’s research, people 
worked purely for money. In the early years of the car assembly industry work on a production 
line was based on producing quantity and was repetitive. Workers were paid ‘piece rate’, that is, 
paid for every item produced. This approach of paying workers by results was good for the 
business. The outcome was greater production but gave little opportunity, encouragement or time 
for employees to think for themselves or be creative in what they did. This limited people’s 
development and their use within the company. 
This theory is relevant to the topic under the study since it informs organization rewarding 
practices variable.  
 
Employees are more motivated if they feel content in their work. This often happens when their 
employer creates a good working environment where employees feel valued, generally through 
increased rewards and communication and being asked for their opinions. 
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Employee motivation is also likely to be higher if the organization invests in its staff through 
remuneration, training and development. This in turn enhances their knowledge, skills and their 
sense of job satisfaction. This theory is relevant to this study since it focuses on one way of 
motivating employees. 
2.2.4 The Social Capital Theory 
The social capital theory emanates from social capital which is the institutions, the relationships, 
the attitudes and values that govern interactions among people and contribute to economic and 
social development. According to (Basargekar, 2010) social capital is “the abilities of people to 
work together towards resolving community/social issue and promote equitable access to 
benefits of development”. Social capital can therefore be considered as a tool of economic 
development among people which also affects their environment and community (Rankin, 2002) 
either positively or negatively based on their collective action for mutual benefit of a group of 
people or a community.(Rankin,2002) advances that individuals do not generate social capital 
and are not the primary unit of analysis in the use of social capital theory to measure a 
phenomenon.  
 
Although, it can be argued that the developmental progress of a community or a group, cannot be 
accomplished without the individuals that made up the group and the community. Social capital 
is the effect of people’s relations in social groups that often unknowingly results in fulfillment of 
their goals.  
 
It also relates to the promotion of cooperation and unity among members of the same association 
leading to trust. The social capital theory covers various aspects of social capital which include 
the type of social networking, relationship and interaction which comprises the rules, regulations 
and norms that govern social actions and the trust among members including the benefits that 
accrue to them (Anderson, Locker and Nugent, 2002).The theory focuses also on collective 
responsibility that enhances better loan repayment (Basargekar, 2010). It postulates that when 
people act or function in a group as in a cooperative society, it leads to the economic and social 




Social development is the improvement in relationship between people while the economic 
development is divisible into two parts as improvement in financial condition and physical 
progress such as material acquisition. This is significant because economic development does not 
take place without increase in physical material acquisition and financial resources.  
 
The theory recognizes healthy social and political environment which should help the social 
group to act and meet their personal and group interest without which economic development 
potentials will not be achieved (Rankin, 2002). The focus of the social capital theory is to use 
social network, association and relationship for the social and economic development of 
individuals, the group and the community.  
 
The application of the social capital theory to the role of cooperative societies in finance to 
assess the contribution of the cooperatives to members’ standard of living which basically 
examines household income, household assets, enterprise profitability and enterprise asset 
condition is expected to lead to social, financial and physical benefits. The three benefits were 
suggested in Henry and (Schimmel, 2011) conclusion that cooperatives are meant to meet 
members’ financial, economic and social needs. The economic needs can be met through the 
financial and physical benefits derived by the members, while social needs relate to social 
benefits.  
 
The social, financial and physical contribution of cooperative to the members may include easy 
access to loans, ability to accumulate savings and acquisition of physical assets. Financial benefit 
or capital can arise in a cooperative because improved interpersonal relations and trust can 
increase efficiency and reduce the costs of working together, thus creating financial capital.  
2.3 Empirical Literature Review 
This section present the past studies made from the objectives on which the study is based on. 
2.3.1 Management Skills and growth of SACCOs in Kenya 
Cole (2010) argues that management is a collection of activities involving planning, organizing, 
motivating and controlling Planning involves deciding the objectives or goals of the organization 
and preparing how to meet those objectives. Cooperatives plan by preparing annual budgets, 
which are approved by members during the annual general meeting. The members present 
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allocate the societies monies to different cost centers. However, management over looks such 
plans with little or no consequences. 
 
Organizing, this is determining activities and allocating responsibilities for achieving those 
plans. It calls for coordinating activities and responsibilities into an appropriate structure. This 
activity is left entirely to management in the cooperative sector. This has actually led to neglect 
and eventually loss of society property. Motivating is meeting the social and psychological needs 
of employees in the fulfillment of organization goals. Little effort is done to motivate members 
apart from ensuring that the get what they have applied for and controlling involves monitoring 
and evaluating activities, and providing corrective mechanisms. Audit committees have been put 
in place to provide the necessary checks and balances. However most are compromised by 
management and thus do not serve effectively.  
 
As noted by (Cole, 2010) management is the distinct process consisting of planning, organizing, 
actuating, and controlling performed to determine and accomplish the objectives by the use of 
people and resources. Terry also observed that management is a function of, productivity, 
people, profits, public responsibility (4 Ps) and men, money, materials, machines (4 Ms). 
Cooperative societies require well trained staff and board members who understand their role 
effectively so as to facilitate and enhance the already achieved growth.  
 
However management of societies is determined by the democratic nature of governance in 
cooperative societies. The members elect the management committee for a specific term. The 
problem with this is that mostly the people elected are not good managers and end up running 
down the societies (Mudibo, 2012).  
 
This is a major problem even currently in most cooperative societies. Influential members who 
have little or no knowledge in management end up taking leadership positions hence running 
down the very objective of growth of the societies. Mudibo continues to say that; majority of the 
problems bedeviling co-operatives arise from bad governance and poor economic management. 
While leaders direct and control the organizations, and managers run them, members have 




According to (Mudibo,2013) Since the co-operative agents are custodians, trustees and stewards 
of the societies, they are accountable and answerable to members, and are expected to be 
efficient, effective, responsible, responsive, honest, faithful, diligent and prudent. Observes that, 
in the management of co-operatives there has been an overlap of duties between the management 
committee and management staff. This reflects poor leadership and non-adherence to good 
management practices.  
 
Training is the systematic modification of behavior through learning, which occurs as result of 
education, development and planned experience (Armstrong, 2015). It also involves investing in 
people to enable them to perform better and empower them to make use of their natural abilities. 
The objective is to develop the competencies of employees and improve their performance. It 
also helps employees to grow with the organization so that future needs for human resources will 
be met from within. Influence of Organization Leadership capacity on performance Pearce and 
(Robinson, 2005) on their study noted that Leadership may affect performance. Leadership is 
widely described as one of the key drivers of effective strategy implementation. However, a lack 
of leadership, and specifically by the top management of the organization, has been identified as 
one of the major barriers to effective strategy implementation (Hrebiniak, 2005). Leadership is 
defined as the leader’s ability to anticipate, envisions, and maintains flexibility and to empower 
others to create strategic change as necessary (Hitt, Ireland, & Hoskisson 2007: 375). 
Leadership is multifunctional, involves managing through others, and helps organizations cope 
with change that seems to be increasing exponentially in today’s globalized business 
environment. Identifiable actions characterizing leadership that positively 17 contributes to 
effective strategy implementation are determining strategic direction, establishing balanced 
organizational controls, effectively managing the organization’s resource portfolio, sustaining an 
effective organizational culture and emphasizing ethical practices.(Harrington,2006) investigated 
the moderating effects of size, manager tactics and involvement on strategy implementation in 
Canadian food service sector. (Schaap, 2006) conducted an empirical study on the role of Senior-
Level Leaders in the Nevada Gaming Industry in USA. On the other hand, (Lehner, 2004) 
investigated strategy implementation tactics as response to organizational, strategic, and 
environmental imperatives among 136 upper-austrian firms. 
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However, all these studies were carried out in developed countries.(Drazin and Howard, 2004) 
see a proper strategy-structure alignment as a necessary precursor to the successful 
implementation of new business strategies. They point out that changes in the competitive 
environment require adjustments to the organizational structure. According to (Jooste &Fourier, 
2006) Many barriers to performance exist.  
A lack of leadership, and specifically strategic leadership, at the top of the organization has been 
identified as one of the major barriers to effective strategy implementation. In turn, Strategic 
leadership is also viewed as a key driver to effective strategy implementation. According to 
(Hamid, 2010) studies show that most big companies have had problems in implementing their 
strategies. His study identified effective factors, like: leadership, organizational structure, human 
resources, information systems and technology, on successful implementation of strategies in 
service sector.  
For this purpose, statistical population were randomly selected from Pasargad Bank branches in 
Tehran and include the branch presidents, their deputies and executives working in the bank 
branches as well as managers of Central Office of Pasargad Bank. Sampling was based on the 
simple random sampling. The questionnaire was used as the information gathering device. 
Reliability of questionnaire was studied by three experts and two managers of central office, and 
for validity measurement Cronbach’s Alpha test was used. He used sign test for measuring the 
effects and Wilcoxon for group difference on depended variable. The findings showed that all 
mentioned factors affect the strategy implementation but their effects rates are different. 18 2.6.4 
Influence of organization rewarding practices on performance. 
According to (Heracleous, 2013) developing effective incentives and controls is a way of dealing 
with challenges in poor performance. Strategy execution is usually not yet complete because the 
creation of strategy, objectives, structure, accountabilities, and coordinating mechanisms is not 
sufficient to ensure that individuals will embrace the goals of the organization. Incentives 
motivate or guide performance and support the key aspects of the strategy-execution model. 
Controls, in turn, provide timely and valid feedback about organizational performance so that 
change and adaptation become a routine part of the implementation effort.  
Controls allow for the revision of execution-related factors if desired goals are not being met. 
Bartók & Ješka, (2011) argued that non-involvement of employees and rewards extended to them 
15 
 
is a challenge facing performance. One frequent problem is the exclusion of human factors from 
the process of innovation strategy. Staff who are not involved in the creation of an innovation 
strategy, they do not get sufficient information about the objectives innovation strategy, are not 
thoroughly familiar with the intentions of firm's innovation activities, may be in some activities 
passively. 
As a useful tool in this analysis can help managers create their own business model of innovation 
relationship management.(Birnbaum, 2000) indicates that strategy implementation requires the 
transfer of information from one person to another through specific channels. Communication 
allows sharing of ideas, facts, opinions and emotions and above all provides feedback. In 
organizational strategy implementation, information flows in all directions; downwards, upwards 
and literally. The management of the organization therefore thinks about the communication 
needs that to be articulated during strategy implementation. Freedman suggested the following 
keys to successful strategy implementation: communicating the strategy; driving and prioritizing 
planning; aligning the organization; reducing complexity; and installing an issue resolution 
system, (Freedman, 2003). 
Kaplan and Norton, (2001) noted that clarifying responsibility and accountability is vital to 
making strategy work. Managers cannot create coordination mechanisms or integrate strategic 
and short-term operating objectives if job responsibilities and accountability are unclear. The 
problem is that job-related responsibilities are not always clear, and even authority is not always 
unambiguous. Responsibility and accountability are often blurred when people from different 
divisions, functions, or hierarchical levels come together to solve a problem. Matrix-like 
structures in global settings marked by lateral, hierarchical, and country influences often suffer 
from a cloudy picture of responsibility, accountability, and authority. To execute strategy, 
responsibility and accountability must be clear. Use of a responsibility matrix or similar tool can 
help to define key execution tasks or activities and the people responsible for them. Without this 
clarification of roles and responsibilities for critical tasks, decisions, and outcomes, making 
strategy work is difficult (Kaplan and Norton, 2001) 
2.3.2 Staff Morale and Motivation 
According to Heracleous, (2013) developing effective incentives and controls is a way of dealing 
with challenges in poor performance. Strategy execution is usually not yet complete because the 
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creation of strategy, objectives, structure, accountabilities, and coordinating mechanisms is not 
sufficient to ensure that individuals will embrace the goals of the organization. Incentives 
motivate or guide performance and support the key aspects of the strategy-execution model. 
Controls, in turn, provide timely and valid feedback about organizational performance so that 
change and adaptation become a routine part of the implementation effort. 
Controls allow for the revision of execution-related factors if desired goals are not being met. 
(Bartók& Ješka, 2012) argued that non-involvement of employees and rewards extended to them 
is a challenge facing performance. One frequent problem is the exclusion of human factors from 
the process of innovation strategy. Staff who are not involved in the creation of an innovation 
strategy, they do not get sufficient information about the objectives innovation strategy, are not 
thoroughly familiar with the intentions of firm's innovation activities, may be in some activities 
passively. As a useful tool in this analysis can help managers create their own business model of 
innovation relationship management. 
The term “motivation” is derived from the word “motive” which means a reason for action. A 
vast array of literature exists examining the concept of motivation within organizations. The term 
has been used to mean “…the contemporary (immediate) influences on the direction, vigor and 
persistence of action, (Atkinson, 2012).According to (Jones, 2012) a process governing choices 
made by persons or lower organisms among alternative forms of voluntary activity. (Vroom, 
2014) psychological processes that cause the arousal, direction, and persistence of voluntary 
actions that are goal directed. (Mitchell, 2002) a set of processes concerned with the force that 
energizes behavior and directs it toward attaining some goal.(Baron, 2016), an internal drive to 
satisfy an unsatisfied need. (Higgins, 2015). All these different definitions offer some 
implications about human behavior. First, there are some drives (needs) that make individuals 
behave in certain ways, and second, individual behavior is goal oriented. Motivation is a 
continuous process which starts with needs, continues with goal-oriented behavior and ends with 
the satisfaction of needs. 
2.3.2.1 Team work 
This is job enrichment at the group level. It’s to set a goal for a team, and make team members 
free to determine work assignments, schedules, rest breaks, evaluation parameters, and the like. 
With this method, one significantly cut back on supervisory positions, and people will gain 
leadership and management skills. People should know how well, or poorly, they're performing 
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their jobs. The more control one gives them for evaluating and monitoring their own 
performance, the more enriched their jobs will be (Cole, 2002). Rather than having quality 
control department go around and point out mistakes, consider giving each team responsibility 
for their own quality control. Workers will receive immediate feedback, and they'll learn to solve 
problems, take initiative, and make decisions The management should allow team members to 
participate in decision making and get involved in strategic planning. This is an excellent way to 
communicate to members that their input is important. It can work in any organization - from a 
very small company, to a large company with a huge hierarchy. When people realize that what 
they say is valued and makes a difference, they'll likely be motivated. Redistribute control and 
grant more authority to workers for making job-related decisions (Marissa, 2007). As supervisors 
delegate more authority and responsibility, team members' autonomy, accountability, and task 
identity will increase. 
2.3.2.2 Career Development 
 In response to increasingly dynamic and turbulent environments, organizations have formulated 
strategies that have included the adoption of non-traditional organizational structures. 
Consequently, dramatic changes in the career patterns of employees at all organizational levels, 
particularly managerial, have occurred. While such patterns were expected to preoccupy the 
human resource field in the 1990s, and do not appear to be moderating. Career theory 
conceptualization and testing have lagged behind observations of these emerging patterns. 
Indeed, a traditional paradigm manifested by paternalistic career management in bureaucratic 
organizations continues to dominate the careers literature (Randall and Schuler 2000). 
This lag in empirical research is especially problematic for the career development practitioner 
when addressing the concerns of managers and professionals in contemporary organizations. 
Increasingly, these concerns include consideration of career change, which, within traditional 
career paradigms, has not been treated as a legitimate career development outcome. 
Contemporary organizational perspectives (Heathfield, 2000), suggesting that career change is an 
essential element of future career patterns. 
2.3.3.3 Fringe Benefits  
Employee benefits and earnings form compensation packages available in different combinations 
and at different levels to occupations located in different labor markets (O‟Rand, 2008). 
Employee benefit is essential for the development of corporate industrial relations. According to 
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Herzberg‟s two-factor theory (motivation and hygiene), an employee benefit programme was a 
necessary and sufficient working condition. The hygiene factor will affect employees‟ work 
motivation and thus productivity. 
Motivation, seen as the response, can be analyzed from absence rate, leave rate, quit rate, get-to 
work speed and so on. The quality indices include faults and returns; the quantity indices include 
completion time and the production hygiene factor. This depends on the individual properties of 
the employee, who is the medium essential for management, and stimulates employees to 
enhance their work and productivity (Herzberg, 2001). In addition, Vroom maintained in his 
expectation theory that everyone works in expectation of some rewards (both spiritual and 
material), and welfare is one of them. In other words, the degree of reward influences the quality 
and quantity of work, and in turn productivity. So it is important to explore how to give the 
stimulus (welfare) in order to promote work motivation and productivity (Vroom, 2013). 
According to (Maslow’s, 2013) in the hierarchy theory, the employee benefit programmes could 
be classified into four types of welfare demands: physical demands; security demands; social 
demands; self-actualization demands. 
First, physical-demand benefit includes loans, dividends, year-end bonuses, savings subsidies, 
emergency subsidies, individual annual vacations, national holidays, paid leaves, dormitories and 
housing benefits, meal subsidies and laundry service. Security-demand benefit includes day-care 
service, group dependant insurance (life and medical), pension, occupational disease 
compensations, child education benefits, discounted goods supply, medical equipment and 
subsidies, free commuting vehicles, commuter subsidies. Third, social-demand benefit includes 
entertainment equipment and activities (such as clubs and foreign travel), educational equipment 
and activities, foreign travel subsidies, counseling measures, maternity and paternity leave. 
Finally, self-actualization demand (including self-esteem) benefit includes opportunity and 
subsidies for further education/training and flexible. 
2.4 Finances 
Sacco’s role is to promote economic interest of their members and in particular to promote thrift 
among its members by affording them an opportunity for accumulating savings and paying 
reasonable interest without risk on such savings. Create source of funds from which it can afford 
relief to its members in need by making loans to them for productive and provident purposes are 
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fair and reasonable rates of interest and with easy terms or repayment, continuously educate 
members on how savings can be made on regular basis and the wise use their savings; and 
provide service to its members such as financial counseling so that the members can solve most 
of their financial problems, and the risk of management service to ensure the safety of members’ 
savings and loans. To fight poverty through improving the members’ economic and social 
conditions by enabling the access financial services, to fight exploitation of powerless 
individuals by the powerful individuals or institutions, by polling their own resources to meet 
their needs. Formation of a SACCO has the following benefits to members: members are 
encouraged to save since SACCOs are readily accessible, interest rates on saving and lending is 
better than elsewhere a fact that sound idealistic, members are taught how to handle their 
finances in a responsible manner this could be true only when they effectively and economically 
patronize their SACCOs. Loans are insured, so if a member dies, the outstanding balance is 
settled. However, it is not the practice across board. Besides; other MFIs also do insure loans for 
their clients. Savings are mobilized. It also encourages regular social interaction between 
members,(Kabuga & Batarinyebwa, 2014 ).  
2.5 Competition as a factor affecting growth of SACCOs 
This refers to any activity in which persons compete (race, contest or examination). Competition 
in any industry is healthy because it raises service standards and forces organizations to become 
efficient service providers for the customers’ benefit. 
A study by (Rutherford et al,2009), reported that although commercial banks have comparative 
advantage in terms of availability of resources, access to money and capital markets, banking 
expertise, trained man power and diversification of financial risk, they have nevertheless 
comparative disadvantage in rural financial markets due to their high overhead and transaction 
costs, urban orientation for commercial banks to open up branches in every village to provide 
bank access within a closer reach of the rural people. This is an advantage to SACCOs which 
target rural people. 
Competitions in banks have been greatly explained by (B.Resnahan, Lau, 2013), (Bikker, 2010) 
and (Uchida &Tsuitsui, 2005). A strong conjectural variation implies that a bank is highly aware 
of its independence (via the demand equation) with other banks in terms of output and prices. An 
intriguing aspect of the market place is that the nature of competition can change over time.  
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According to (William &Marian, 2015), every alternative that a customer might consider in 
place of one’s product is competition. It works the other way round as well. One’s product 
provides competition for others who want to build relationships with the same customers. The 
competitive environment includes all organizations offering product alternatives to one’s target 
markets.  










Independent Variables        Dependent Variable 
Figure 2.1 Conceptual Framework 
2.7 Research Gap 
From the reviewed empirical literature, it is evident that factors influencing the performance of 
SACCOs are multifaceted and are purely dependent on the operating environment of the 
SACCO. Scholars identified various factors which contribute to the failure of co-operatives; 
(Bhuyan,2007) cited lack of members’ participation, Nyoro and Ngugi cited economic factors, 
education of management committee and the staff, (Chando et al,2009) cited debt burden, 
wrangles, hostility, lack of institutional transparency and weak management while the 
(ILO,2009) cited liquidity problems. (Makori, Munene &Muturi,2013) cited high dependency on 
Management and Leadership 




Growth of Sacco 
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short term borrowing, lack of liquidity monitoring system, political interference, investment in 
non-earning assets and  services.  
Inadequate managerial competences. (Auka &Mwangi, 2013) cited lack of competitive 
advantage of SACCO products and services as compared to other financial service 
providers.(Kilonzo,2010) shocks impinging on the economic system and the lack of proper 
policy to mitigate the effects of these shocks. SACCOs in the banking sector operate in a unique 
environment, for instance, bank employees enjoy many employment perks including highly 
concessional internal loans compared to other forms of SACCOs.  
This implies that the SACCO loans compete with the loans offered by banks to their employees 
who happen to be members of SACCOs in the banking sector. No other study has been done to 
establish the financial performance of SACCOs in the banking sector based on a combination of 
the variables considered in this study. It is in the face of such that this study aims at filling the 
gap by establishing the factors considered to influence the financial performance of SACCOs in 
the banking sector. This study will add value to existing literature and may be used as a guide to 

















This chapter explains in details the research design, target population, the sample, research 
instruments and the methods that were used in data analysis. Methodology is the system of 
orderly procedures and rules applicable to research. The questionnaires were used as the data 
collection instrument. 
3.1 Research Design 
The study will employ a descriptive research design, which strived to describe, explain and 
interpret factors that influence the growth of SACCOs in Embu County. The purpose of a 
descriptive research is to examine a process that is occurring at a specific place and time for the 
current study cooperative societies in Embu County. This research will be concerned with 
conditions, practices, structures, differences that was existing, opinions held, processes that are 
going on or trends that are evident. In this descriptive research, the researcher will have no direct 
control over independent variable as its expression has already occurred or because they are non-
manipulatable. This study will attempt to identify reasons or causes of pre-existing differences in 
cooperatives society’s factors that influence their growth (Auberbach, 2003). 
3.2 Target Population 
Castillo, Joan Joseph (2009), “Research population”, a target population refers to the entire 
group of individuals or objects to which researchers are interested in generalizing the conclusion. 
The target population usually has varying characteristics and it is also known as the theoretical 
population. According to (Mutai,2000), Research journal, target population is a group of 
individuals, objects or items from which a sample is drawn and taken as a representative of the 
total population. 
A research population is generally a large collection of individuals or objects that is the main 
focus of a scientific query. It is for the benefit of the population that researches are done. 
However, due to the large sizes of populations, researchers often cannot test every individual in 
the population because it is too expensive and time-consuming. This is the reason why 
researchers rely on sampling techniques. 
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The main function of the sample is to allow the researchers to conduct the study to individuals 
from the population so that the results of their study can be used to derive conclusions that will 
apply to the entire population. It is much like a give-and-take process. The population “gives” 
the sample, and then it “takes” conclusions from the results obtained from the sample. 
Sekaran U. (2007), a researcher can take samples of 10% of a bigger population and at least 20% 
for a smaller population and that a sample of above 30 to 500 is a good representation of the 
population. This is taken as a rule of thumb. In this study a 20% sample is considered an enough 
representation because the target population is 200 individuals of County Sacco Society Ltd 
comprising of Directors, members and staff. The distribution of the target population was as 
shown in Table3.1 
Table 3.1Target Population 
Category of respondent Directors     Staff          Members         Totals 
Head office 5 18 70          93 
Miandari Branch 2 6 40         48 
Runyenjes Branch 3 10 25         38 
Karurumo Branch 2 4 15         21           
TOTALS 12 38 150     200 
Source: County Sacco Magazine 2016 
3.3 Sample Design 
According to (Kombo &Tromp, 2006), sampling design refers to how cases are selected for 
observation. Sampling is that part of statistical practice concerned with selection of a subset of 
individual observations within a population of individuals intended to yield some knowledge 
about the population of concern, especially for the purposes of making predictions based on 
inference. A random sample may be made more efficient (a smaller sample for a given level of 
precision) by stratifying (dividing up) the universe into groups that have similar variance with 
regard to the key variables covered in the survey. Usually strata are defined in terms of the size 
of enterprises and the kinds of activities in which they are engaged. The use of stratified random 
sampling is the ideal sampling method for most types of survey, including business tendency 
surveys. However, as explained below there are good reasons for using a modified (non-random) 
type of stratified sample for business tendency surveys. 
24 
 
According to ( Cochran, 2004), Sampling Techniques, almost all business tendency surveys use a 
fixed panel of reporting units i.e. the same set of units is surveyed each month or quarter. Using a 
fixed panel rather than selecting a fresh sample each round of the survey, reduces the sample 
variance so that changes over time are measured more accurately. Researchers rarely survey the 
entire population for two reasons according to (Ader, Mellenbergh, &Hand, 2008).The cost is 
too high, the population is dynamic in that the individuals making up the population may change 
over time. The three main advantages of sampling are that the cost is lower, data collection is 
faster and since the data set is smaller it is possible to ensure homogeneity and to improve the 
accuracy and quality of the data.  
The researcher targeted 200 individuals from County Sacco Society Ltd comprising of board of 
directors, staff and members from where a sample size of 40 individuals selected on the basis of 
20% rule of the target population as shown below. According to Sekeran  U. (2007), a researcher 
can take samples of 10% of a bigger population and at least 20% for a smaller population and 
that a sample of 30 to 500 is a good representation of  the population. This is taken as the rule of 
the thumb.  In this case stratified sampling was used where the population consisting of the three 
categories of respondents was used. 
Table 3.2 Sample Design 
Category of respondent Directors Staff Members       Total 
Head office           1       3 14                   18 
Miandari Branch           1      1 8                     10 
Runyenjes Branch           1   2 5                     8 
Karurumo Branch            -   1 3                     4 
TOTALS           3   7 30                   40 
3.4 Data Collection Procedures and Instruments 
The main tool for data collection will be self –administered questioners which assisted in 
collecting primary data. (Gall & Borg, 1996) points out that, questionnaires are appropriate for 
studies since they collect information that is not directly observable as they inquire about 
feelings, motivations, attitudes, accomplishments as well as experiences of individuals. They 
further observe that questionnaires have the added advantage of being less costly and using less 
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time as instruments of data collection. The questionnaire which will be semi-structured will be 
administered through drop and pick-later method to the sampled population. 
3.5 Data Analysis 
Data analysis refers to examining what has been collected in a survey or experiment and making 
decisions and inferences (Kombo, 2006).The questionnaire was checked for completion. 
(Mugenda & Mugenda, 2003) assert that data obtained from the field in raw form is difficult to 
interpret unless it is cleaned, coded and analyzed. Qualitative analysis will consist of examining 
categorizing, tabulating and recombining evidences to address the research questions. Qualitative 
data was grouped into meaningful patterns and themes that are observed to help in the 
summarizing and organization of the data. Quantitative analysis was analyzed through the use of 
statistical techniques such as frequency counts, percentages, arithmetic means, modes, pie charts 
and tabulation to show differences in frequencies. 
3.6 Ethical Issues 
Ethics in research is all about ones conduct and serves as a guide to ones behavior. It is the 
responsibility to respect others. The study will adhere to ethics by getting consent from the sub 
county offices. All materials information will be strictly used for education purposes and treated 











DATA PRESENTATION, ANALYSIS AND INTERPRETATION 
4.1 Introduction 
This chapter presents the analysis, presentation, discussion and interpretation of the data 
collected from the administered questionnaires. The collected data was edited and cleaned for 
completeness in preparation for coding. Descriptive statistics such as mean and standard 
deviation were used to analyze the data. Regression analysis was used to test the relationship 
between the variables under study in relation to the objectives of the study.  
4.2. Response Rate 
A total of 40 questionnaires were administered and the study managed to obtain 35 completed 
questionnaires representing 87.5% response rate. The questionnaires contained questions that 
addressed the objectives of the study. The objectives of the study were: To establish the factors 
affecting the growth of County Sacco in Embu County, To determine how management and 
leadership affect growth of County Sacco, establish whether staff morale and motivation affect 
growth of County Sacco, To find out how finances affect growth of County Sacco and To 
determine how competition affects growth of County Sacco. 
The response rate is as shown in Table 4.1 
Table 4.1: Response Rate 
Response Frequency Percentage (%) 
Completed 35 87.5 
Incomplete 5 12.5 







Figure 4.1 Response Rate 
 
4.3 Gender of the Respondents 
The researcher sought and obtained the gender details of respondents who participated in the 
research. Majority (74.5%) of the respondents were female while 25.5% were male. This is an 
indication that the researcher observed gender balance in the administration of questionnaires. It 
also implies that most of the respondents’ in Runyenjes Town market are female. The study 
findings are as shown below 
Table 4.2 Gender of Respondents 
Gender Frequency Percentage (%) 
Female 20 57 
Male 15 43 










Figure 4.2 Gender of the Respondents 
 
4.3.1 Level of Education 
The respondents were further requested to indicate their highest level of education. It is 
important to consider the level of education of the respondents because it has an impact on the 
way the respondents interpret the questions. The study found out that 28% of the respondents 
was secondary school leavers while 14% were primary school leavers. Those who had a college 
level of education were the least at 43% and university were 14%. The study findings are shown 
in figure 4.3 below. 
Table 4.3 Level of Education 
Response Frequency Percentage (%) 
Primary  5 14 
Secondary 10 28 
Collage 15 43 
University 5 14 









Figure 4.3 Level of Education 
 
 
4.4 Management and leadership on Sacco growth 
The study further requested the respondents’ to indicate whether management and leadership 
affects Sacco growth. The study established that majority (81.25%) of the respondents were 
affected by management and leadership of the Sacco followed by 19.25% of the respondents 
who were not affected by the management and leadership on Sacco growth. This implies that 
most respondents were affected by management and leadership on Sacco growth. The study 
findings are as shown in Table 4.4 below. 
 
 






















Table 4.4management and leadership on Sacco growth 
Response  Frequency Percentage (%) 
Yes 30 81.25 
No 5 19.25 
Total 35 100 
Figure 4.4management and leadership on Sacco growth 
 
4.4.1 Extent to which management and leadership affects Sacco growth 
The researcher sought to know the extent to which management and leadership affects Sacco 
growth. The extent was measured in terms of high, moderate and low. The results of the study 
are as shown in Table 4.5 
Table 4.5: Extent to which management and leadership affects Sacco growth 
Response  High Moderate Low Total 
Extent of education level 25 5 5 35 





education level on financial literacy
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Figure 4.5 Extent to which management and leadership affects Sacco growth 
 
In the table and figure above indicates that 72% of the respondents were highly affected the by   
management and leadership of Saccos 14% moderately affected and 14% had low extent.  
4.5 Effects of Staff Morale and Motivation 
In this section, the researcher sought to know the extent to which staff morale and motivation 
affect the growth of Saccos. The extent was measured in terms of high, moderate and low. The 
results of the study are as shown in Table 4.6 
Table 4.6 Effects of staff morale and motivation 
Response  High Moderate Low Total 
Extent of staff 
morale and 
motivation 
30 3 2 35 
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Figure 4.6 Effects of staff morale and motivation 
 
The study established that staff morale and motivation affects Sacco growth. 
4.6 Effect of finances 
The study further requested the respondents’ to indicate whether finances affected the Sacco 
growth. The study established that majority (85%) of the persons were affected by the finances 
followed by 15% of the respondents. This implies that most the respondents were affected by 
finances. The study findings are as shown in Table 4.7 
Table 4.7effect of finances 
Response Frequency Percentage (%) 
Affected 30 85 
Not affected 5 15 
Total 35 100 




















Figure 4.7effect of finances 
 
4.6 Effect of competition on Sacco growth 
The study further requested the respondents’ to indicate whether the competition have any effect 
on Sacco growth. Table below demonstrates the results of effect of competition on Sacco growth. 
These results indicate that 93% were affected demographic factors while 7% were not affected. 
Table 4.8 Effect of competition on Sacco growth 
Response  Frequency Percentage (%) 
Yes 30 85 
No 5 15 











Figure 4.8 Effect of competition on Sacco growth 
 








4.6.1 Extent of effect of competition on Sacco growth 
The researcher sought to know the extent to which the competition on Sacco growth. The extent 
was measured on high, moderate and low. Interpretation was done as follows: high 77 %, 
moderate 14% and low 9%. The results show that most of the respondents were affected by 
competition on Sacco growth as shown in table 4.9 
Table 4.9 Extent to which competition has on Sacco growth 
Response  Frequency Percentage (%) 
High 27 77 
Moderate 5 14 
Low 3 9 








Figure 4.9 Extent to which competition has on Sacco growth 
 
4.7 Other factors 
Lastly, the study sought to know if there is any other factor affecting Sacco growth. Majority 
(96%) of the respondents’ said YES while 4 % said NO as shown on table 4.10 
Table 4.10: Other factors affecting Sacco growth 
Response  Frequency Percentage (%) 
Yes 30 85 
No 5 15 






























The study was expected to determine the factors that affect Sacco growth in Embu County. This 
could be achieved by using the following specific objectives. 
i) To determine how management and leadership affect growth of County Sacco. 
Under management and leadership, the Sacco opted to engage the customers and the members to 
air their views and to know their roles during elections of the board members on general meeting 
and their responsibility in relation to the growth of the Sacco. 
ii) To find out whether staff morale and motivation affect growth of County Sacco. 
On the issue pertaining staff morale and motivation, the Sacco found it worth to appreciate their 
staff and motivate them accordingly in order to achieve the organizations goals through various 
mechanisms. 
iii) To establish out how finances affect growth of County Sacco. 
The Sacco also looked for other means of getting finances other than depending on borrowed 
funds which were a major issue especially in interests’ rates.  
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The Sacco also checked on the effect of competition by diversifying their products and services 
in order to remain competitive in the market.  
From the study, it is evident enough that management and leadership of the Sacco had the most 
impact on growth of Sacco's followed by the staff morale and motivation. This is due to 
governance of the Sacco and employees empowerment. Finances and competition followed suit 
in the growth of the Sacco though they also had a great impact. 

















SUMMARY, CONCLUSIONS AND AREAS FOR FURTHER RESEARCH 
5.0 Summary 
From the onset the purpose of this study was to find out the factors that affect growth of rural 
Sacco's in Embu County. A case study of County Sacco was done. To achieve this effectively 
four main objectives were explored. These four objectives were; To determine how management 
and leadership affect growth of County Sacco, to find out whether staff morale and motivation 
affect growth of County Sacco, To establish out how finances affect growth of County Sacco and 
to determine how competition affects growth of County Sacco. 
 
To achieve this effectively, literature review was done which included theories of Growth and 
portfolio, agency, Taylor’s motivational and capital theory. Literature review on staff morale and 
motivation, team work, fringe benefits and career development were also reviewed. 
 
Data collection was by the use of questionnaires. A sample size of forty was done through 
stratified random sampling and data was presented though the use of descriptive statistics. 
 
From the study, it became apparent that there were factors that affected Sacco growth in Embu 
County. These factors were; management and leadership, staff morale and motivation, finances 
and competition from other players in the industry. 
5.1 Conclusion 
Through this study it was established that there were factors that were affecting growth of rural 
Sacco's in Embu County. This has led to the slow growth of Sacco's hence poor performance in 
the sector as whole and massive transfers by the Sacco members to other financial institutions 
such as commercial banks and Greenfedha. 
5.2 Recommendation 
In view of the study, the researcher recommends that the management and leadership of the 
Sacco should be reviewed in such a way that they have well knowledgeable team especially the 
board of directors who can be able to manage the Sacco ethically and faithfully. The researcher 
also recommends that the staff should be trained and be provided with good working 
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environment that is conducive, appreciated and well motivated in order to ensure smooth 
delivery of services which could improve the growth of the Sacco in return. The researcher still 
recommends that Sacco's should also check on their sources of their finances since borrowed 
funds ends up in high rate of interest which is not very favorable for ordinary customers who 
cannot access financial services from commercial banks. 
5.3 Areas for Further Research 
Further research could be carried on issues such as government policy on growth of Sacco's, 
impact of SASRA as a regulator on growth of Sacco's.  Further research could also be carried out 
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Appendix II: Questionnaire 
INSTRUCTIONS 
Please answer the questions by use of a tick in the boxes provided and explain where applicable. 
Please note that the findings of this research are solely meant for academic purposes and all the 
responses will be treated with utmost confidentiality. 
Section A: General Information 
(Tick where appropriate) 
 
(1) What is your gender? 
Male     
 
Female   
 
(2) What is your age? 
20-35 yrs     
 
36-46 yrs   
 
47-55 yrs   
 
Over 55 yrs   
 






(4) What’s your HIGHEST academic qualification? 
Certificate   
Diploma   
Degree    






SECTION B: Management and Leadership 












Low             
 
(7) Please comment on the effect of Management and Leadership    on the growth of rural 




C. Staff morale and Motivation 
(8) To what extent does Staff morale and Motivation affect the growth of rural saccos? 
High 
Moderate  
Low   
(9) According to you who are the most affected? 
Male   
Female 






D. Effect of finances on the growth of rural Saccos 
(11) Do you think finances have any effect on the growth of rural Saccos?   
Yes   
No   
 
(12) If yes to what extent do they affect? 
High   
Moderate  
Low   
 




SECTION E: COMPETITION (For this section, please circle the most appropriate 
alternative and fill in the spaces where applicable) 
(14) How would you rate the level of competition experienced in offering your services? 
     A   Very low             B   Low              C    High                    D   Very high  
(15) Have you ever lost customers to competitors? 
     A   Yes      B   No   
     If yes, who are the competitors? ..................................................................................... 
(16) Do you think there are any factors influencing the growth of rural Sacco’s? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 
